Turning Bottlenecks into Bottling Success:
Wine Manufacturer Boosts Production
Availability from 33% to 68%
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PRECISE

Data-driven maintenance

strategy for reliability
PREDICTIVE excellence

Get ahead of failures by
PREVENTATIVE leveraging best practices

Utilize failures as learning and technologies
opportunities

REACTIVE
Get control of the work and
build foundational processes

MAINTENANCE MATURITY SCALE

Plant Improvement Opportunities

Shortage of Safety Completing PM
Skilled Labor Compliancy Tasks & Compliancy

ATS Solution
Rapid Surge Support

Rapid surge support services deployed eight

multi-craft technicians to address serious
maintenance challenges and spare parts

. issues at their Napa Valley, CA plant, leading
to improved asset performance and enabling
higher production availability.
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Safety & LOTO \ | Cross-Functional
Procedures Collaboration
LOTO (Lockout-Tagout) procedures _______ This approach optimizes maintenance,
isolate energy sources during reducing downtime, enhancing
maintenance, ensuring worker productivity, and leading to cost
safety around hazardous machinery. savings and successful projects.

Increased Production
Availability from

33% to 68%

High production availability improves output, on-time
deliveries, and cost-efficiency which supports a
company's competitiveness and profitability.

Partnership Growth
What’s Next

Expansion plans for
ATS Comprehensive Maintenance

B ATS

Learn more at www.advancedtech.com



