
Having my technicians paired with ATS
technicians raised their skill levels and helped
them learn more through on-the-job training.

 
         Plant Manager

Looking to improve OEE at your plant?  CONTACT US

To help with these challenges, ATS brought in five skilled technicians and one
supervisor to improve operational efficiencies and bring reliability expertise to the
manufacturer's overall maintenance program.

ATS Solution

30% IMPROVEMENT IN WEEKLY OEE 
IN FIRST 6 MONTHS

Manufacturer Challenges

Manufacturer was
experiencing recruitment
challenges and technical

talent shortages.

Recruiting
Technical Talent

The plant was struggling
with retention issues

partly due to the remote
location.

Workforce
Retention

INCREASE
IN WEEKLY OEE

30%

BOTTOM-LINE SUCCESS

ATS Technical Workforce Solution

P A P E R  &  P U L P  M A N U F A C T U R E R

Technicians were
constantly addressing
down machines and

aging legacy equipment.

Unplanned
Downtime

DAILY WORK ORDERS
COMPLETED PER TECHNICIAN 

2x

WITH ATS

+ 30%

Within just six months, ATS improved weekly OEE by 30% and successfully delivered
two times as many completed work orders than previously achieved per day.

A rural manufacturer contacted ATS describing challenges related to their technician
shortage, maintenance strategy and critical asset performance.

WITHIN FIRST 6 MONTHS

PRIOR TO ATS

KEY:

PRIOR TO ATS

WITH ATS
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